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Objective
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Becoming a good supervisor involves a 
mix of skills and qualities. 

Learn how to navigate the transition 
from being a peer to becoming a 

leader and explore some key aspects 
to help succeed in this role.

Learning more about how to be a good supervisor 
can help you develop these skills and become more 

effective in your role

Creating a successful career in leadership requires a strong 

understanding of supervisory techniques. A talented supervisor 

ensures productivity, facilitates a positive work culture, and enables 

the efficient operation of a team.
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Learn about the 
responsibilities of the 

role

• What are your tasks?

• Quarterly
• Weekly
• Monthly
• What are the expectations?

• What are the expectations for your role?
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T h e  f i r s t  s t e p  i n  b e c o m i n g  a  g o o d  
s u p e r v i s o r  i s  t o  u n d e r s t a n d  t h e  
s c o p e  a n d  r e s p o n s i b i l i t i e s  o f  t h e  
p o s i t i o n  a n d  w h a t  i s  e x p e c t e d .
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Obtain feedback 

Regularly seek feedback from 
your team members. 

Understand their needs, 
challenges, and how you can 

support them.

Improve 
Communication

Explain processes, expectations, and 

goals to your team. Keep them 

informed about progress and plans.

Clear communications is 
crucial.
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Embrace Change

Be open to change and adaptability. 

A good supervisor is willing to learn 

and evolve.

Be a facilitator. Don’t force them your 

way.
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Identify your Supervision 
Style

No. 1 Hands on approach

No.2 Empowerment and delegation
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Find the ideal technique for supervising your 

team. 

Dealing with different personalities and 
challenging issues.
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Delegate Effectively

Distribute responsibilities within your 

team

Trust your team members to handle tasks.
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Delegate Effectively

Distribute responsibilities within your 

team

Trust your team members to handle tasks.
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Offer Honest 
Feedback

Provide both positive feedback 

and constructive criticism

Help your team grow and 

improve
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Consistency and 
Reliability

No.1 Be consistent in your actions

No.2 Be consistent in your decisions

No.3 Reliability builds trust within your 
team 
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Always remember, being a supervisor isn’t 
just about managing tasks. It is about 

inspiring you team, fostering a positive 
environment and navigating team dynamics 

gracefully. 
If they are successful, you are successful. If they fail, you fail.
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Thank you

S h e y l a  B a t r e s

sbatres@winnco.com
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