
Remote Supervising 
November 17, 2020

2020 Conference 
We Are Essential, Resilient & United!



Objectives: 

• Learn different tools and strategies to effectively 
supervise your employees remotely.

• Learn how to keep your staff motivated and engaged.
• Discover different ways to foster teamwork.



Surprising stats on the shift to remote work

• 88% of organizations have encouraged or required their employees to 
work from home.

• 54% of HR leaders indicated that poor technology and/or 
infrastructure for remote working is the biggest barrier to effective 
remote working in their organization.

• Remote workers are 35% to 40% more productive than people who 
work in corporate offices.

• 74% of companies plan to permanently shift to more remote work 
post COVID. 



Is it here to stay?



Remote Supervision takes more 
strategic thinking and intentional 

planning.

FACT



Remote Supervising Tips & Strategies

1. Making yourself accessible:
You should continue to make regular contact with your 
staff.

How do you do that? 



Team Meetings

Maintaining Team Meetings using Skype, Zoom, Microsoft Teams, 
etc. 

Create an agenda for all of your meetings.
Determine what is the purpose of your meeting and ensure the 

objectives are met. 
The key is to make sure that time is used well, so that your 

employees actually want to show up and participate!





One - on - one check-ins

While virtual team meetings are great, you should also make time to 
check in individually with the team members you supervise. 
 Regular one-on-one check-ins will help you identify if a particular 

team member is struggling and needs additional support.
Phone call or individual Skype/Zoom meeting are preferred methods, 

avoid email for one-on-one check-ins.

 Be on the lookout for signs of distress in your employees.
Use both direct conversations and indirect observations to get 

visibility into employees’ challenges and concerns



One-on-one Questions 
1) How are you? 
2) How is life outside of work?
3) What’s one thing we could change about work for you that would 
improve your personal life?
4) If they have children: Ask about their children, family, etc.
8) What are you struggling with right now? What is your biggest 
challenge?
9) What skills would you like to continue to develop?
10) How can I better support you?



Open Door Policy 
Your ”open door policy” fails when :
 Employee calls you and you are busy and you DO NOT CALL THEM 

BACK.
 Employees have no idea when your door is actually “open.”
The best way to handle this is to have one-on-one regular check-ins.



2. Review Work Schedules

 Discuss your expectations with employees for maintaining their current 
work schedule.
 Consider a flexible schedule based on employee needs. 
 Certain individuals are natural “ early risers” and are more productive in 

the early hours of the morning/ late hours of the afternoon.
 Are you, as a supervisor, at your best early in the morning, or are you 

better during the middle of the day or evenings? Plan your work load 
around your best, most productive, hours.
 If you are most productive in the late hours of the evening or weekends, 

make it clear to your employees that they do not need to reply to an email 
until morning time or Monday. 



Be Mindful …

 Take into consideration that many remote employees are now 
dealing with their families, children, spouses, elderly parents, dogs, 
etc. 
 It is unrealistic to expect someone to be fully present, 8 hours a day, 

without any interruptions. 
 Instead of focusing on how many hours your employees are working, 

re-emphasize a focus on measuring results and reaching objectives.



3. Open An Emotional Savings Account

 In order to be a successful leader and supervisor, you need to build 
rapport with every single team member. This takes time.
 Rapport is what will help you work through problems, build a 

trusting relationship, and understand the needs of your employees. 
It is harder to build trust with people you don’t know that well and it is 
harder to build rapport with someone if you do not interact with them 
often.

Hint: One-on-one check-ins.



When you do things to strengthen trust, or show you understand 
your team members, you are paying into the emotional savings 
account. 
 You withdraw from the account when the employee is not 

performing well and you take disciplinary action, when you are not 
able to give a raise, when you did not call after you said you would, 
when you did not reply to an email timely, etc.
When the account is drained, your employees are disengaged, lack 

motivation, are less productive, and might seek opportunities 
elsewhere. 

What is an emotional savings account?



Making Deposits In Your Savings Account

Make time for small talk
 Provide regular feedback
 Ask for regular feedback
 Identify coaching / training opportunies
 Regular check-ins
 Active Listening
 Reply to emails timely
 Return calls



4. Communication

“The difference between mere management 
and leadership is communication.”

- Winston Churchill



Communication



How to Communicate Effectively 
 Be proactive in communicating with your team 
 Communicate regularly but avoid the temptation to micromanage
 Adopt new communication tools
Watch your tone in an email
 Communicate clearly and be decisive
 Be transparent
 Internal newsletters
Intranet
Surveys



Communicate Using the Right Methods at the Right 
Time
 Emails: 
 Appropriate to use when sending detailed information. This method 

allows the recipient to reference the information at a later time.
 Appropriate to use if you do not need an immediate reply.
Appropriate to use for status updates.
 NOT appropriate to use if you are communicating something that 

will result in a back and forth of questions and answers.
NOT appropriate to use if you communicating relatively sensitive 

information.
 NOT appropriate to use if you believe your email will result in 

conflict.



 Phone Calls: 
 Appropriate when you need an immediate response.
Appropriate to use when discussing sensitive issues.
 Appropriate to  use when you know the person well.
 NOT appropriate to use if there the environment is loud.
 NOT appropriate to use if you are not able to remain focused.



5. Work - Life Balance 



How to Achieve work-life balance

 Begin a morning routine that does not start with work 
Create a schedule for yourself and set boundaries
 Designate your work area
 Give yourself breaks
 Plan after work activities
 Do not check emails from bed
 Start a new hobby
 Take time off !



Remote Supervising Challenges 



Social Isolation & Loneliness 

 Provide opportunities for virtual social interaction. 
 Set time aside at the beginning of meetings for non-work items.
Virtual pizza party, coffee dates, 
 Virtual care package 
 Networking events
 Virtual conference



Lack Of Participation 

 Promote dialogue 
 Cameras on during meetings
 Homework before meetings
 Assign note takers
Break up meetings into sections and take turns facilitating 



Self- Development

 Attend regular webinars & trainings
 Re-visit your policy manuals
 Read books – All leaders are readers
 Train your employees 
 Ask for feedback 



Productivity Issues

 Ensure employees have proper equipment
 Focus on outcomes not the process
 Increase recognition 
 Provide feedback 
 Performance improvement plans



Team Building 

 Look for opportunities for collaboration
 Assign team projects 
 Team building activities - trivia games, ice-breakers, etc.
 Team meetings/ team huddles
 Share calendars
 Be transparent 



We’re all in the same boat!



We are resilient
Essential
United 
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