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The recruiting process during COVID-19 has 
it’s unique pros and cons

This interactive session is composed of three panelists sharing their 
experiences, lessons learned and best practices regarding. 

Let’s discuss:
• Preparing to conduct virtual interviews.
• Tips for candidates to prepare for the virtual interview.
• Conducting virtual interviews.
• Virtual interview techniques.
• On-boarding effectively.
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Let’s get to know one another
Using the Poll feature, please indicate:

• Which title best reflects your job?
• Community Manager
• Regional Manager / Supervisor 
• Human Resources
• Director or above

• Are you participating in this session to:
• Learn how to conduct an interview?
• Learn how to onboard a new hire?
• Learn how to be interviewed?
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Interview statistics 

How were job candidates interviewed before the pandemic?
• 58.5% in person
• 28% in person and virtually
• 13.5% virtually

Going forward
• 58% of hiring managers intend on conducting virtual interviews 

post COVID-19.
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Benefits of Virtual Job Interviews

As reported by “Workest”

5



Common Drawbacks of Virtual Job Interviews

As reported by “Workest”
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Preparing to conduct virtual interviews
• Establish a professional setting.
• Check your internet connection.
• Be familiar with the platform being used for interviewed in case of 

interruptions, internet and/or technology issues.
• Test your camera, microphone and headphones, if being used.
• Optimize your lighting.
• Set your computer and phone to DND to avoid interruptions.
• Look at the camera so you are not focusing on yourself.
• Dress correctly.
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Preparing to conduct virtual interviews
• Log into the platform, at least 5 minutes before the interview.
• Limit distractions.
• Will an assessment / test be given? If yes, how?
• Do you share “Tips for Virtual Interviews” share with candidates?
• What is the timeline for the hire process?
• Are you prepared for questions from the candidate?
• Do you have an alternative plan should technology fail?
• Be authentic.
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Tips for Candidates to Prepare for a Virtual Interview
• Share “Tips for Virtual Interviews” share with candidates

• Test technology.
• Have a quiet location with good internet connection and lighting.
• Avoid distractions.
• Dress for an interview, even though it is being done remotely.
• Have a glass of water.
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Conducting virtual interviews
• Welcome the candidate.
• Introduce yourself and any additional persons participating.
• Disclaimer before interview, if the interview is being recorded.
• Make time to get to know the person before the interview.
• Share the order of the interview; questions, assessments/testing 

and closing.
• Have patience, virtual interviews are still new to many people.  Take 

time to ensure you are in hiring the right candidate.
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Communication techniques to interview
• Put your candidates at ease by sharing expectations, timelines, 

names of interviewers.

• With the lack of personal interaction, consider sharing information 
regarding company culture.

• Be aware of how you phrase your comments to candidates, do 
not offer the job, during the interview.  Such as:

• When you are hired
• Rephrase to… if hired

• Your portfolio / community would be…
• Rephrase to… the portfolio / community to be assigned is…
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California Fair Employment and Housing Act
• The California Fair Employment and Housing Act (FEHA) prohibits 

any non-job-related inquiries of applicants or employees, either 
verbally or through the use of an application form, that express, 
directly or indirectly a limitation, specification or discrimination as to 
race, religious creed, color, national origin, ancestry, physical 
disability, mental disability, medical condition, marital status, sex, age, 
or sexual orientation, or any intent to make such a limitation, 
specification, or discrimination.
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• The regulations of Fair Employment and Housing Commission 
indicate that inquiries that, directly or indirectly, identify an individual 
on a basis enumerated in the Act are unlawful. However, it is not 
unlawful for an employer to collect applicant flow data and other 
record keeping data for statistical purposes. Misuse of this data 
constitutes a violation of the Fair Employment and Housing Act.

California Fair Employment and Housing Act
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Hiring Process – Reminders
• Questions not to ask:

• See pages 2 – 3 of the California Department of Fair Employment and 
Housing Fact Sheet, regarding acceptable questions for various subjects. 

• Any inquiry, even though neutral on its face, which has an adverse impact on 
persons on a basis enumerated in the Fair Employment and Housing Act, is 
permissible only if it is sufficiently related to an essential job function to 
warrant its use.

• Offer letters:
• Knowledge of labor law is crucial.  Do not run background checks or drug 

tests prior to presenting an offer letter.

• In some cases credit checks can be run prior to issuing an offer letter, 
depending on the position being recruited.
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Poll – On-boarding
• How is your company conducting the on-boarding process?

• 100% in-person
• Hybrid of in-person and remote
• 100% remote
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On-boarding effectively – in person
• Maintain social distancing.
• Have Personal Protective Equipment available for the new hire.
• Have a pen, the new hire can keep, for signing all documents.
• Copies of documents should be prepared for review, or use of a 

computer monitor
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On-boarding effectively – virtually 
• Consider electronic signature for documents.
• OR send documents to the new hire and have on screen.
• Consider the same items mentioned in the interview tips.
• Arrange for virtual introductions of fellow staff members.
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On-boarding effectively – general 
• Review the Job Description, Company Handbooks, Policies and 

Benchmarks.
• Establish a mentor program.
• Consider a virtual tour of the Main Office.
• Training program overview.
• Over communicate.
• Be patient. 
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Benefits of a Better On-boarding Process
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