
MOTIVATING 
THE TEAM



Property Management needs a cohesive team.  

It is your Voice that leads that team to success.  

Teamwork can often be unevenly distributed which can lead to 
burnout in our most motivated team members and lack of ownership 
from those less motivated.  

This session will discuss how 
to build a genuine team 
where all members feel 
involved and valued!



MOTIVATION!

mo·ti·va·tion
/ˌmōdəˈvāSH(ə)n/

Noun 

the reason or reasons one has for acting or behaving in a particular way.
the general desire or willingness of someone to do something.





•While there are many ways leaders can inspire 
employees, the end result is the same: inspired 
employees desire to work harder, go the extra mile, and 
eventually taste success! 

•Employees want to be inspired and motivated by their 
leaders. But inspiration can only take place when a 
genuine emotional connection is made. These types of 
relationships can have profound implications. 

•In our fast-paced world, it’s so easy to believe 
connecting with people takes too much time –
especially with all of the demands that fall into 
leadership roles. 

•Leaders can easily slip into what I refer to as “me 
traps”. 



Be Approachable. Leave your office door open!

• Employees will be more willing to walk into your office if they don’t think 
they will be disturbing you. 

• When you are working outside of the office, make an effort to reach out 
to employees, especially those with whom you have the least amount of 
contact. 

• Talk to them - Ask them questions. Engage them. Prove that you are a 
“real person” just like them. 



Ask More Questions. Get to Know Them. 

• Once you’ve opened your door and employees 
are popping in, take time away from the task at 
hand to get to know them. 

• Encourage them to share concerns and opinions 
to help you find interests and ideals you might 
have in common. 

• This will also help you understand their 
passions, their goals, and their dreams. Then 
you can connect them to the vision of the team 
and the organization. 



Share Your Victories!
• Celebrate your accomplishments! 
• Camaraderie is built in sharing successes. Always make sure to give credit where credit is 

deserved. 

Share Your Defeats. 
• We all experience failures along the way, but we must never give up on our dreams. 
• Your employees will feel deeper loyalty if they feel they are trusted with something 

important. ‘My leader made a mistake? My leader failed at _____?’ Be willing to share 
something you are struggling with, or an issue that you could use some assistance with. 
Your employees just might present a solution you hadn’t considered. 

• As you foster this new trust and connection between you and your employees, you will 
find they will get on board with new initiatives faster, work longer and harder, and 
overall be excited to work for you and your company. They will remain loyal to you 
because you showed them there was more to your relationship than the job. 



CAPTIVATE

•Create energy! Moods and attitudes are 
contagious. 

•The moment you walk through the door in the 
morning, you are sharing a message with your 
body language. 

•Walk in with a spring in your step and a smile on 
your face, and you'll spread the enthusiasm 
necessary for a productive workday. 

•Everyone sends off vibes, and your vibes can 
frequently overpower others. Use your positive 
vibe to improve the quality of each day. Impact 
and influence your team. 



STIMULATE

•Make failing a positive. Your team must not be 
afraid to fail. 

•If they are, they will play it safe and hold back 
ideas. When a person feels free to try new 
things, to offer ideas, and to run with projects, 
regardless of the potential for failure 
(assuming the necessary steps have been taken 
to ensure the idea was embraced by 
everyone), you will have a countless number of 
ideas coming your way. 

•Create an atmosphere in which the new ideas 
your people learn are valued and shared. 



MOTIVATE

•Offer Growth! 

•Imagine with me for a moment what it 
would be like to have your team members 
come into work each day bursting with 
excitement and enthusiasm about the 
workday ahead.

• Imagine what it would be like to work in 
an electric environment with new thoughts 
and ideas constantly buzzing around the 
office.



GROWTH IS A BIG MOTIVATOR 
FOR AN INDIVIDUAL; 
CONSIDER OFFERING 

OPPORTUNITIES TO LEARN 
NEW SKILLS. 

IMAGINE WHAT IT WOULD 
BE LIKE TO WORK WITHIN 
A GROUP THAT HAS A 
VISION, A DREAM ABOUT 
THE FUTURE OF THE 
PROPERTY, AND 
MOTIVATION TO MAKE IT 
HAPPEN.” 

SUCCESS MEANS 
SOMETHING DIFFERENT 
TO EACH PERSON, BUT 
THE UNDERLYING IDEA OF 
ACHIEVING DREAMS AND 
GOALS EXCITES AND 
INSPIRES US ALL. 



All of the ideas mentioned are only as good 
as you think they are. Sometimes we need 
to add a monetary incentive to push them 

over the edge. This is icing on the cake, and 
we should only reward behavior that is in 

the best interest of the property. 

Hold meetings with 
your team and teach 
them new ideas or 

techniques. 



”

“ We must be mad to be in property 
management...or perhaps property 
management has just driven us 
mad. The truth is that often we 
need a reality check or someone, 
anyone, to tell us that we are doing 
the right thing because doubt 
begins to cloud our perspective. 
One thing to consider in the 
scheme of property management, 
and life, is: “The most expensive 
item when measured in our busy 
world today is time. Yes, time. 

Time! It’s priceless, difficult to 
pinpoint a value that fluctuates from 

person to person”. 

We all need to set aside time to re-
charge our batteries with a dash of 

reflection and a pinch of motivation. 

Since time has tremendous value, you 
should be sensitive to the time spent 
motivating your team and how much 
time it takes for the team to be 
motivated. 



For those of us in property management, it is to fill the property with 
quality (rent-paying, non-complaining, non-skipping, exceptional 

house-keeping) residents. 

During this process, we tend to think of ourselves as babysitters, adult 
day care workers, doctors, lawyers and, yes, psychologists. No wonder 

we need to be captivated, stimulated and motivated frequently to 
achieve the owner’s goal: filling the property with quality residents 

(see above☺). 



The ability to motivate others is a valuable skill. Understanding how to 
motivate others (helping them reach their goals and potential) is a talent 

that everyone needs. Often, we use the same methods over and over until 
the team’s eyes glaze over and they no longer hear our efforts to ‘pump 

them up’ because they’ve heard the same variations too many times. 

To remedy this, you must first captivate, then stimulate, and then swoop in 
with motivation for your team. If you skip one and two, three may not 

work as well as intended. 



LET’S LOOK AT THREE 
DIFFERENT TYPES OF 

EMPLOYEES AND A FEW 
IDEAS YOU CAN USE TO 

CAPTIVATE, STIMULATE AND 
MOTIVATE THEM. 



CHALLENGE #1 
YOU HAVE A 
WONDERFUL 
TEAM. ALL THEY 
NEED IS A LITTLE 
EXTRA PUSH TO 
GO FROM 
ORDINARY TO 
EXTRAORDINARY! 

Captivate – The greatest motivational act one person can do for 
another is to listen. Ask your team what they think will work to ‘kick 
it up a notch.’ Having a voice in a decision increases a person’s 
motivation because he or she has a say in what happens. Listen, 
learn and lead the team using their ideas as part of the plan. 

Stimulate – Track the results. Give the team feedback. Individuals 
must see what their efforts produce. Let people know how they’re 
doing, give them the resources to improve, and recognize their 
progress. If we want our team to work hard and produce results, we 
must be willing to praise their efforts. 

Motivate – Get excited for them! Don’t wait for your team members 
to get excited about their achievements – show your enthusiasm 
first. If you get excited about their work and its results, they’ll do 
the same. Think of the excitement and motivation you would like to 
see in your team and personally demonstrate it so that they will 
feed off your energy and make it happen on their own☺. 



CHALLENGE #2 

YOU HAVE A SOLID TEAM THAT 
SEEMS TO BE COASTING 
LATELY. HOW DO YOU REVIVE 
THEM? THE LAZY FACTOR – A 
COMMON MISTAKE IS TO 
START A PROGRAM AND GET 
PEOPLE FIRED UP, ONLY TO 
BECOME COMPLACENT AND 
LET THE MOMENTUM FIZZLE 
OUT. THINGS TURN OUT BEST 
FOR PEOPLE WHO MAKE THE 
BEST OF THE WAY THINGS 
TURN OUT. 

Captivate – Create specific and measurable goals. A goal creates a 
plan of action and gives you a great motivational tool to use. When 
you want to motivate others, first begin with a mutual goal. People 
need to know where they are heading and why. Communicating clear 
objectives and expectations at the start of the day will help set in 
motion a day of accomplishment. Feed in each day’s activities to 
weekly and monthly goals and ignite your team with achievable goals. 

Stimulate - Let them know that you would never ask more of 
them than you would of yourself. Show up early, work with 
focus and intent, and stay late. Become the example for your 
team members to follow. If we want motivated people, we 
must be motivated ourselves. 

Motivate – Share in the victories! When your team achieves 
their goals, take a step back and let them bask in the glory. Let 
them take credit. Tell upper management what an 
outstanding job they did. Make them feel important and 
worthy ~ they will stay motivated and continue to produce 
excellent results. 



CHALLENGE #3 

LAST, BUT CERTAINLY NOT 
LEAST, YOU HAVE THE BURNED 
OUT TEAM THAT IS IN NEED OF 
DIRECTION. HELP CREATE A 
DEDICATED TEAM. A QUOTE 
TO NOTE: “IF ANYTHING GOES 
BAD, I DID IT. IF ANYTHING 
GOES SEMI-GOOD, WE DID IT. 
IF ANYTHING GOES REALLY 
GOOD, THEN YOU DID IT. 
THAT’S ALL IT TAKES TO GET 
PEOPLE TO WIN FOR YOU.” ~ 
PAUL ‘BEAR” BRYANT. 

Captivate – Create energy! Moods and attitudes are contagious. The 
moment you walk through the door in the morning, you are sharing a 
message with your body language. Walk in with a spring in your step 
and a smile on your face, and you'll spread the enthusiasm necessary 
for a productive workday. Everyone sends off vibes, and your vibes 
can frequently overpower others. Use your positive vibe to improve 
the quality of each day. Impact and influence your team.

Stimulate - Make failing a positive. Your team must not be 
afraid to fail. If they are, they will play it safe and hold back 
ideas. Create an atmosphere in which the new ideas your 
people learn are valued and shared. 

Motivate – Offer Growth! “Imagine with me for a moment 
what it would be like to have your team members come into 
work each day bursting with excitement and enthusiasm 
about the workday ahead. Imagine what it would be like to 
work in an electric environment with new thoughts and ideas 
constantly buzzing around the office. 
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